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Detailed Rationale & Key Rating Drivers

The rating assigned to the bank facilities of Baid Leasing and Finance Co. Ltd. (BFL) derive strength from the long
experience of the promoters in the financing industry, continuous increase in scale of operations, diversified product
portfolio, moderate capital adequacy and expansion of resource base over a period of time. The rating also derives
strength from long-standing track record of BFL in the auto financing segment with primarily secured nature of portfolio.

The rating, however continues to remain constrained on account of its moderate earnings profile, low seasoning of loan
portfolio, moderate capital structure and asset quality with high geographical concentration and nascent MIS System.
BFL’s ability to increase its scale of operations with greater geographical as well as resource base diversification while
improving its asset quality and capital structure are the key rating sensitivities.

Detailed description of the key rating drivers

Key Rating Strengths

Experienced Promoters: BFL has been promoted by Mr. Panna Lal Baid (present Chairman & Managing Director) who had
experience in finance industry from association with BFL from 1987. Apart from that BFL has experienced management
team with experience of 2-10 years with the company handling credit appraisal, operations and financial aspects.

Long track record of operations albeit low seasoning of loan portfolio: BFL has a long track record of more than 20 years
in the industry. Over the years, BFL has built a large customer base with active customers being more than 5000, leading
to substantial repeat business with lesser effort. Further, over a period of time, BFL has built good relations with Direct
Selling Agents (DSA) leading to y-o-y growth in disbursements. However, a large proportion of its loan book was built
recently for which the seasoning is low and the performance of the recently built portfolio needs to be observed in the
future.

Moderate scale of operations though significant improvement in loan portfolio with broader resource base: BFL has
grown significantly in the last two years with increase in outstanding portfolio by around 61.49% to Rs.93.36 crore as on
March 31, 2016 compared to Rs.57.81 crore as on March 31, 2015. BFL reported growth of 111.29% in its total income to
Rs.18.15 crore in FY16 compared to Rs.8.59 crore in FY15 upon considerable growth in its loan portfolio. BFL is gradually
increasing its resource base and currently enjoys facilities from banks as well as financial institutions.

Key Rating Weaknesses

Moderately diversified loan portfolio though geographical concentration of operations: The loan portfolio is moderately
diversified with LAP comprising 57.95% of total O/s as on Sept 30, 2016 and Vehicle financing comprising the balance. This
shields the company from slowdown in the off-take of new loans as well as delinquencies in any one sector to an extent.
BFL has presence mainly in only one state with 100% of total outstanding portfolio as on March 31, 2016 and September
30, 2016 being concentrated in Rajasthan.

Moderate asset quality and capital structure with moderate profitability: BFL’s Net Interest Margin (NIM) has improved
during FY16 as there was higher increase in portfolio during H1FY16 as compared to the higher increase in loan portfolio
in H2FY15. ROTA has improved during FY16 as compared to FY15 due to improvement in profitability on account of lower
interest expenses. Overall gearing and Capital Adequacy ratio (CAR) of BFL has deteriorated as on March 31, 2016 due to
availment of higher debt to increase its loan portfolio. However, Overall gearing and CAR have improved as on September
30, 2016 after infusion of Rs.16.22 crore as equity by the promoters and private corporate bodies. The company’s asset

1Complet‘e definition of the ratings assigned are available at www.careratings.com and other CARE publications
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quality has remained moderate with Gross NPA and Net NPA of total loan portfolio at 1.93% (NPA recognition for dues
more than 180 days for LAP portfolio and more than 360 days for Hire purchase portfolio) and 1.54% respectively as on
March 31, 2016.

Analytical approach: Standalone

Applicable Criteria
Criteria on assigning Outlook to Credit Ratings

CARE’s Policy on Default Recognition

Rating Methodology-Non-banking Financial Companies

Financial Sector Ratios

About the Company

Baid Leasing & Finance Company Ltd. (BFL), Jaipur based Non-Deposit taking NBFC, is engaged in the financing of
passenger, multi-utility and commercial vehicles through hire purchase route apart from financing of loan against
property (LAP) to self-employed segment and government employees. BFL was formed as a public limited in 1991 by Mr.
Panna Lal Baid. Subsequently, the company got listed on BSE platform in 1995 and got license from RBI to operate as
NBFC in March, 1998. Head office of BFL is situated in Jaipur and most of the business is concentrated in semi-urban and
rural areas of near periphery of Jaipur, Jhunjhunu, Sikar and Nagaur districts of Rajasthan.

Total assets under management of BFL were Rs.93.36 crore as on March 31, 2016 while disbursement during FY16 (April
1, 2015 to March 31, 2016) was Rs. 83.54 crore.

As per the audited results for FY16, BFL reported a total income of Rs.18.15 crore (FY15: Rs.8.59 crore) and PAT of Rs.2.63
crore (FY15: Rs.1.18 crore). Further as per provisional results of 9MFY17, BFL reported total income of Rs.22.31 crore with
PAT of Rs.3.66 crore.

Status of non-cooperation with previous CRA: None

Any other information: None

Rating History for last three years: Please refer Annexure-2

Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of complexity. This
classification is available at www.careratings.com. Investors/market intermediaries/regulators or others are welcome to write to
care@careratings.com for any clarifications.

Analyst Contact:
Name: Harsh Raj Sankhla

Tel #0141-4020213/214
Cell: 9413969100
Email: harshraj.sankhla@careratings.com

**For detailed Rationale Report and subscription information, please contact us at www.careratings.com

About CARE Ratings:

CARE Ratings commenced operations in April 1993 and over two decades, it has established itself as one of the leading credit rating
agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also recognized as an External Credit
Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is proud of its rightful place in the Indian capital market
built around investor confidence. CARE Ratings provides the entire spectrum of credit rating that helps the corporates to raise capital
for their various requirements and assists the investors to form an informed investment decision based on the credit risk and their own
risk-return expectations. Our rating and grading service offerings leverage our domain and analytical expertise backed by the
methodologies congruent with the international best practices.

Disclaimer

CARE’s ratings are opinions on credit quality and are not recommendations to sanction, renew, disburse or recall the concerned bank
facilities or to buy, sell or hold any security. CARE has based its ratings/outlooks on information obtained from sources believed by it to
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be accurate and reliable. CARE does not, however, guarantee the accuracy, adequacy or completeness of any information and is not
responsible for any errors or omissions or for the results obtained from the use of such information. Most entities whose bank
facilities/instruments are rated by CARE have paid a credit rating fee, based on the amount and type of bank facilities/instruments.

In case of partnership/proprietary concerns, the rating /outlook assigned by CARE is based on the capital deployed by the
partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change in case of withdrawal of
capital or the unsecured loans brought in by the partners/proprietor in addition to the financial performance and other relevant

factors.

Annexure-1: Details of Instruments/Facilities

Name of the Date of Coupon Maturity Size of the Issue | Rating assigned
Instrument Issuance Rate Date (Rs. crore) along with Rating
Outlook
Fund-based - LT-Cash Credit - - - 45.00 CARE BBB-; Stable
Annexure-2: Rating History of last three years
Sr. Name of the Current Ratings Rating history
No. Instrument/Bank |Type Amount Rating Date(s) & Date(s) & Date(s) & | Date(s) &
Facilities Outstanding Rating(s) Rating(s) Rating(s) | Rating(s)
(Rs. crore) assigned in| assigned in |assigned in|assigned in
2016-2017 2015-2016 2014-2015|2013-2014
1. Fund-based - LT-Cash LT 25.00 Suspended - 1)Suspended 1)CARE BB- [1)CARE BB-
Credit (31-Aug-15) (24-Sep-14)|(07-Oct-13)
2. |[Fund-based - LT-Cash LT 45.00 CARE BBB-; - - - -
Credit Stable
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